CIVIL AIR PATROL CAP REGUWATION 52-16E)
National Headquarters
Maxwell AFB AL 36112-6332 31 Decenber 1998

Cadet Programs
CADET PROGRAM MANAGEMENT

This regulation provides guidance and procedures for those who conduct the Civil Air Patrol (CAP) cadet program. Supple-
ments are not authorized, except as specifically noted, or when approved by HQ CAP/CP.

The use of action words found in this regulation (may, should and will) are to be interpreted in the following manner:
May — suggested; Should — stropgécanmendedWill — required.
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PHASE-IN PERIOD (CAPM 50-16 is changed to CAPR 52-16):
Effectivewith the release of this regulation, the faliog phase-in periods take effect:

1. The phase-in period for GR 52-16will begin the first dgt of themonth after the regulation hits the streets.

2. Any cadetwho is amember after the beginning of the phase-in peridgitifollo w the new achievenert andgrace plan
found in CAPR 5216.

3. Any cadetwho is amember before the beginning of the phase-in period has the optiorytm ske achievenentand
grace plan foundin CAPM 50-16 until thg reach the end of their current Phase und&PK 50-16, or thg may opt to
follow the achievments and grade plan found iR 52-16 inmediatey.

4. Discretionay gradedor cadets choosing to gtavith CAPM 5016 will be eliminated dter 31 December 1999.

5. The CAPM 5016 planwill be campletely eliminated dter 31 Decmber 2000.

6. Once a cadet oapletes their current Phase undekF”M 50-16, thg will autanatically be placedunde the new
achievenent and grade plaimund in GAPR 5216.

7. Once a cadet participates in thevechievenent and grade plan found ilA€R 52-16, thg will stay in the nev plan.

8. After the beginning of the phase-in period, cadetapteting the Mitchell Avard unde eithe plan will be promoted
to the grack of cadé secondieutenant (C/2d_t). Naturaly, those cadets opleting Achievenent 8 in GA\PM 50-16wiill
note that the grade of C/2d Lt has alnebden conferred, so thendl be no nev grade conferred.

9. After the beginning of the phase-in period, the cadet sergeant grade urfdrSDAL6will i mmediatey beknown as
the cadet senior aiman (C/SA) grade.

Supersedes BPM 5016, 1 Mart 1994.
OPR: CPC
Distribution: In accordanceith CAPR 5-4; additional copies are purchasmitaly.
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Chapter 1
OVERVIEW

1-1. General. The mission of the CAP Cadet Program is
to provide the youth of our nation a quality program that
enhances their leadership skills through an interest in
aviation, and simultaneoudly provide services to the
United States Air Force and the local community.

a. Commanders are responsible for conducting the
cadet program in accordance with this regulation.
Common sense and good judgment will be exercised in
appointing qualified senior members to work with cadets.

b. The cadet program permits every cadet to

(1) participate in a variety of special activities
and programs,

(2) develop the knowledge, skills, and attitudes
necessary for understanding aerospace principles, and the
total impact of air and space vehicles upon society,

(3) learn self-discipline through study of
leadership practices and military training,

(4) understand and appreciate the moral issues of
our time through discussion and debate and

(5) become and remain physically fit through a
physical fitness program.

c. Through study and performance, cadets work
through a series of achievements. As cadets progress, they
may receive ribbons, certificates, and eligibility for
nationally sponsored special activities, or eligibility to
apply and compete for academic and flight scholarships.

d. An increase in grade is recognition that the
individual is capable of accepting increased responsibility.

1-2. Cadet Organization and Staff.

a. The cadet staff is part of the organizational
structure shown in CAPM 20-1, Organization of Civil Air
Patrol. Although the squadron is the basic unit of CAP, it
may be subdivided into flights and each flight may be
subdivided into a maximum of four elements. An element
leader commands each element and the flight has a flight
commander, flight sergeant and a guide.

b. The cadet commander of the squadron has cadet
officers on his or her staff and one first sergeant. Any
cadet may fill a cadet staff position without regard to the
cadet’s grade. Heever, service as a PhaserlRhag I
cadet in these positionsill not be creditedtoward the
stdf officer requirenents in Phases Il and IV.

c. Any cadetmay also be appointed to positions at
group,wing, region and national levelsith the appropri-
ate canmandets approval.

1-3. Program Elements. The cadet progra consists ba
series of achievenents in four phases. Certain require-
mens will be accanplished before receiving credit for
each achieveent:

a. Activities. The nature of the activitsea squadron
undertaks is up to the local squadron. Each caduitl
participate in squadron activities in order tanpbete each
achievenent. There are sme important considerations to
remember:

(1) Activities will be cade orientedand capture
the interes of the cadetmembership. Cadets should
participate in planning and leading the acyivit

(2) Activities will be meaningful. There should
be a goal to the actiyitwith at leag one objective
measurenert (a measure of success) that is trackEldese
measurenents enabé the commander tomake decision
thatmay improve the activit.

(3) Activities will be well planned. Units should
establish an “Activities Qomittee” to assist irplanning
the activities progma.

(4) All activitieswill emphasize safgt

(a) Refer to CAPR 621, CAP Sofety
Responsibilities & Procedures, for safey guidance.

(b) Refer to CAPR 62-2, Mishap Reporting
and Investigation, and CAPR 352, Notification Proce-
dures In Case of Death, Injury, or Serious llIness, for
details onwhat to do if an accident has occurred.

b. Physical Fitness. Each cadet si expectd to
complete the appropriate conditioning progna and
maintain a phsical fithess categygras defined in CAPR
52-18, Cadet Physical Fitness Test Manual. Cadetswill
be enrolled in one of theditness categoris as definad in
CAPR 52-18.

c. Leadership. The Leadership: 2000 and Beyond
text establishe procedures for a successful leadership
training progran. The unit's testing office ensurs that
the cadets are tested pnatly when the are reagl.

(1) A leadership test is required formost
achievenents The Mitchell Award, the Earharfward,
and the SpaatAward also have a agprehensive exa,
which includes a leadership portion.

(2) The propemvear of the unifam is outlinedin
CAPM 391, Civil Air Patrol Uniform Manual. Cadets
will wear the unifam propery as part of theileadership
training.

(3) Achievamert eight and achieveent 16
include a speech andriting assigment An excellent
guide to help the cadeb icompleting this assigmert is
AFH 33337, The Tongue and Quill. The lates edition
can be davnloaded orwviewed from the national CAP web
site at www.cap.af.mil/nhg/pubs/pubs.im.

(4) Duty analses are used in Phase Il and Phase
IV adhievements and are déined n CAPP 5214, Saff
Duty Analysis Guides. For each achieweent in these
phases, the cadet beoes familiar with the respective
staff positions The cadé will perform the duties of one o
the staff positions listed in eagthase Cades in these
positiors leam from their seniormember counterparts thg
duties of these staff positions asytheork together.

d. Aerospace Education. Aerospace: The Flight of
Discovery is the text used to conduct ghportion of the
program.

(1) Aerospae Education (AE) is a conbined
sef-study and group-study program. Instructors $ould
conduct classesand group sessions that support re
cadet’s self stug
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(2) Each cadet in Phase | and Phase Il should be
assigned to an AE mentor who will assist and guide the
cadet towards mastery of the materials. Senior members,
cadet sponsor members, and Phase |11 or 1V cadets should
be identified and used to act as aerospace mentors.
Mentors should take an active responsibility for the
individual cadet’'s succeqsee CAPP 52-6, Mentoring).
The unit may purchase theAerospace: The Flight of
Discovery Instructor Guide andSudent Study Guide from
the CAP Bookstore to assist tingentors n guiding the
aerospace portioilso, check the national AP web site
(www.cap.af.mil) for links to excdlent AE guides.

(3) An aerospace test is required foary of the
achievenents The Mitchell Award, the EarharAward,
ard the SpaatzAward exans also include aoprehensive
aerospace portions.

e. Moral Leadership. Unit canmanders are to
provide amoral leadership progna for cadets. Each

squadronshould have an approved chaplain rooral
leadership fficer (MLO) to coordinaé the program.

Commandes will work with thewing chaplain in getting

qualfied chaplains and MOs appointed For units
without a chaplain or MO, the conmandermay appoint
a seniomember to conducinoral leadership training.

(1) Although coordinated Yo available chaplain

service personnel, this is not a religiomeeting but a
mord leadership formm designed to all@ cadets to

examine their ovn moral standards and values in the

framework of a guided discussion.

(2) Guidance for conducting ¢imord leadership
program is found in CAPP 2652, Values for Living.
Copies of this paphlet are available fra the National

Staff Chaplain HQ CAP-USAF/HC. Field activities and
videosmay be used to facilitatenoral leadership discus-

sions Civilian clergy and other cammunity resource
leadersmay be invited to participatwhen accanpanied
by a CAP s&ior member.

(3) The moral leadership progna should be
conducted at least oncenaonth. To advance s acadet,
participation in the progma is required. Cadediscussion

leades ard recordes should be given prior notice of their

roles to allev them time to adequatglprepare.

1-4. Policiesand Restrictions.

a. Proper Supervision. Unit cammanderswill take
all reasonableneasures necesgato protect cadstfrom
ham while under CAPsupervision Seniormembers will
be present at all activities. CAgiidelines on th Cadet
Protectin Policy are found in CRR 52-10, Cadet
Protection Policy, and taughtn CAPP 50-3, CAP Cadet
Protection Training Instructor's Guel and Student
Materials

b. Firearms. There will be no firearms, air guns,
paint guns, or any shooting device that could be used as a
weapon at any cadet activity. The only exceptions to this
policy are:

(1) Deactivated Firearms. Cadets may use
facsimile or deactivated firearms only as part of an honor
guard or color guard. A deactivated firearm is one that
will prevent the insertion of ammunition or the firing of a

weapon. A facsimile is a copy that is not capable of firing
ammunition.

(2) Firearm Training. CAP personnel may
participate in firearm training only after the wing com-
mander approves the request in writing, in advance, on a
case-by-case basis, and only when it is:

(@) sponsored and supervised by qualified
military rifle-range personnel on military installations or

(b) sponsored and supervised by qualified
personnel of the National Rifle Association, National
Skeet Shooting Association, or Amateur Trap Shooting
Association.

(3) CAPR 900-3. The firearm policies noted in
CAPR 900-3, Firearms — Assistance to Law Enforcem
Officials, will be followed.

c. Tobacco Products, Alcoholic Beverages, Illegal
Drugs.

(1) CAP cadets, regardless of age, will not
possess, chew or consume tobacco products (unless
prescribed by a doctor), alcoholic beverages or illegal
drugs, in any form, while participating in any CAP
activity.

(2) Senior members should exercise discretion
when drinking alcoholic beverages or using tobacco
products at CAP activities when cadets are present.
Seniors should avoid drinking alcohol or using tobacco at
al times when they are directly working with cadets or
when they are in a confined space with cadets. Addition-
ally, seniors who are not working with cadets should avoid
excessive acohol consumption when they can reasonably
expect to encounter cadets thereafter. Commanders may
augment these rules as appropriate for specific situations,
including, but not limited to, establishing designated
smoking and non-smoking areas or designating areas as
“off-li mits” to cadets.

d. Ultralight Vehicles. Ultralights aerolights, or any

similar type vehiclewill not be flown in ary cadé activity
(See @PR 601, CAP Flight Management).
e. Parachuting. Parachuting, para-sailing oany
associated training is prohibited as a cadet agtivit
f. Rappélling.
(1) Rappellig at CAP activities will be con-
ducted ony under the follaving conditions:
(@) On DoD installations ¥ qualified DoD
rappelmasters.
(b) Under the supervision focurrent and
qualffied DoD rappelmasters.
(c) Using ony equipmentpropery inspected
and approvefor use ly qualfied DoD rappekmasters.
(2) Region conmandersmay authoriz use of
commercial instructors, facilitie and/or equipment
provided awritten waiver is granted prioto the stat of

L

the activity. The regioncommandermust be satisfied that

the rappelling activiy will be carried outwith the utost
regard for safgt and th& commercid installations,

instructos and/a equipment meet or exceed established

DoD standards.

(3) CAP units that are dual-charterasith the
Venturing Scout progren will conduct rappellingwithin
this regulation or cleayl and umistakaby conduct itself
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under the auspices of the scouting rappelling program
only.

g. Mission Activity. Cadets may participate on Air
Force and other missions provided they meet the estab-
lished criteria as outlined in CAPR 50-15, CAP Opera-
tional Missions.

h. Policy on Abuse. The CAP, like other youth
organizations, will be alert to situations of potential abuse
of cadet members. CAP members are expected to avoid
even the appearance of impropriety involving cadets and
to report suspected abuse immediately. CAP is committed
to doing everything reasonably possible to combat the
potential for child abuse within our organization.

(1) This commitment has lead to a comprehen-
sive youth protection policy outlined in CAPR 52-10,
Cadet Protection Policy, and explained in detail in CAPP
50-3, CAP Cadet Protection Training Instructor’s Guide
and Student Materials

(2) All senior members will be screened in
accordance with CAPM 39-2, Civil Air Patrol Member-
ship, and complete the Cadet Protection Training Program
(CPPT) before working with cadets (See CAPR 50-17,
CAP Senior MembeTraining Program). Members who
have not completed the screening process (received the
leadership codéA” on the monthly membershp listing)
will not be pemitted to act as the priary supervisorat
cadet activities or associatwith cades in ary way
without the in-person supervision of a senmemberwho
has conpleted the screening process (se&P® 52-10,
Cadet Protection Policy).

i. Ageseparation. Commanders and projecftficers
shoutl be aware that there are differences \been
younger and older cadetswhich warrant consideration
when planning activities, especiallduring personal
events such as sleeping and stering. For exaple,
cades sharirg aroom or tent should be billetedith other
cadets close to theimm agewhen possible.

j. Drug Demand Reduction. CAP has a awmpre-
hensiveDrug Denand Reduction (DDRProgram. This
progran has been charteredith the responsibilit to
make the @P an enviromentthatpromotesand supports
education community involvement, social responsibility
and respecfor individuals.The DDR progran supports
the“Air ForceFamily” through CAPunitswithin 30 miles
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of an Air Force installationThis progran has evolved
into four areas:

(1) Youth initiatives.

(2) Education and training.

(3) AdoptA-Sdcool Prayram.

(4) Community service activities.

Refer to CAP 55,Drug Demand Reduction Program, for
detaik abou this effort. This information is also availablg
on the national CAP web site (www.cap.af.mil).

k. Cadet Sponsor Member. The cadet sponso
member (CSM) is anembership categgrfor parens who
want to bemore involved in their cadet’s unit.

(1) CSMs will assist their unit's cadet prograf
by providing adult supervision, overnighthaperons,
transportationandary other GADET-related task dewred
necessarand proper $the unit conmander.

(2) CSMswill pay annual nationamembership
dues.They are exenpt from paying othe dues The CSM
should apply using CAPF 12, Application for Senior
Membership in Civil Air Patrol, annotatedn red across
the top, “Cadet Sponsor.The CAPF 12 should also notg
the full nane and serial maber of the cadet(s) thae or
she is spaosoring. A FD-258, FBI Applicant Fingerprint
Card, will need to be sufitted with the application to|
HQ CAP/DP. Once the application is approved @EM
will receive a speciall annotatednembershipcardanda
special blazer-gte nanetag.

(3) CSMs will be a parent, grandparent or ledal
guardian of an active AP cadet ath their membership
teminateswhen the cadet’'membership teminates.They
will be assigned to the s® unit as the cadeThey will
complete the seniomember Level | and Cadet Protectign
Program training prograns before associatingvith the
cadets They may drive a corporate vehicle after obtainifg
proper Q\P licensing.They may ride onmilitary or CAP
transportationio events in supportfaheir function. CSMs
will not act as cre& members of QP a privately owned
aircrdt in support 6 CAP events.

(4) CSMsmay wear a of the CAP distinctive
uniforms if desired (and approvedy bthe unit con-
mander). Havever, CSMswill not wear theAir Force
style unifom. CSMswill not earn G\P grade awardsor
decorations.

-

14
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Chapter 2
PROGRAM ADMINISTRATION

2-1.The local unit normally meets weekly for approxi-
mately 2% hours.The cadet staffwith senior member
guidance, plans the progna
a. Agenda. Although program elements may vary,

thee elements should be incorporated into the cadet's
monthly unit schedule:

(1) Moral leadership forum

(2) Cadet plgsical fitness training

(3) General safgtbriefing

(4) Aerospace education

(5) Operations/mergeng services

(6) Leadership laboratory

(7) Testing

b. Attendance. Regula and active participation in

the local unit is required. Excessive unexcused absences
may be caisefor temination from CAP (See CAPR 35-3,
Membership Termination). Any school-related actiwtis
considered an excused absence. Cadet®sponsilke for
notifying the unit about school activities in advance.
School-relatd absence do not excuse a cadet from
needing to coplete the achieveent requirenents.

2-2.Introductian into the cadet progna is a two-step
process Orientation and Mmbership. The orientation
process iswhere the prospective cadet bews ac-
quaintedwith the proceduresequiranents ard goak of
CAP. The membership process iwhere tle prospective
cadet applies fomembership.

a. Orientation. The orientation process should
introduce potential cadets toA® and presdénan over-
view of the cadet prgram. Rder to CAPP 52-9, CAP
Cadet Orientation Course (Volumes 1, 2 and 3), which
provides for an excellent orientation prograhat your
unit should use.

(1) The locd unit should assign a cadetentor
for each potential cadethis mentorwill accanpary the
potential cadet during themeetings, introdue the
individual to squadron personnel, assist in the orientation
and generayl make the potential cadet fegélcame.

(2) The wunit should dmonstrate an active,
worthwhile program, in which the nes cade will wart to
participate.

(@) The first meeting is crucial. Atthis
meeting the cadet is especigllsensitive to firstmpres-
sions. Accordingy, the welcome will be wam and
sincere, thanentor canpetent and alert, andehmaterial
interesting and challenging.

(b) The cades parents should be invited to
the first meeting Parents shouldneetwith the squadron
commander (or depytcommanderfor cadety personally
to have ary questions angered. The squadron co-
mande may assignthe cadet public affairs officer, or
other qualifiedmember, to presend brief introduction of
CAP to the parents.

(3) The squadron camander may assign the
depuy commander for cadets or the cadetrtnander the
task of continualy anayzing the effectiveness of these
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orientations and tanake reconmended changes to th
commander.

b. Membership. Potential cadetsnay appl to join
the cadé¢ progran at ary time by making a fomal
application formembership usig CAPF 15, Application
for Cadet Membership in Civil Air Patrol. The initial
membershp fee includes the cost of texts and stydy
materials required for the initial part of the cadet progrd

(1) The squadroncommandermay delegate thdg
responsibiliy for ensuring thiathe cadeé membership
application is coplete before th cadé submits the
application to the Unit Mabership Board (SeeAPR 39-
2, Civil Air Patrol Membership).

(2) After the Unit Membership Board approve
the application, and the squadronnamander concurs by
signing the application, the wecadet serslthe applica-
tion and fee to HQ SP/DP.

(3) The squadroncommander will follow the
guidelines found in CRR 39-2 n initiating the active
records for those approvedy the Unt Membership
Board.

(4) Cades are officially members of G\P when
HQ CAP/DP has processed their application and their
name appears on the national cadet databageit
commandes can check the national 8P web site
(www.cap.af.mil) to see if the cadet’s applicaion has been
processedThe CAPBookstorewill sendthe new member
the Phase | and Phase Il studaterid packe and CAPF
591, Phase | and Il Certification. This fom will be
placed in the cadet's persohnescord until phase
completion.

77

2-3. Progression.

a. Each achievment in the cadet progmawill be
completed sequentigll The progression ofthe cadet
progran is shavn in Figure 21. Cadets can ogplete
Achievement 1 ay time after the date joinedill other
achievenents require a minimum 60-day separation
betveen conpletion of each of the achiements (excep
as noted in Chapter 6 for JRQ).

(1) The Mitchell Award will not be completed
earlier than 1@nonths fran thejoin date.

(2) The EarhartAward will not be completed
earlier than 24nonths fran thejoin date.

(3) The EakerAward will not be canpleted
earlier than 3@nonths fran thejoin date.

(4) The SpaatzAward will not be completed
earlier than 3@nonths fran thejoin date.

b. Commanders should encouragee timaximum use
of their cadets both in planning dinonductingthe cadet
progran. Senior members have th responsibiliy to
ensure that adult leadership and supervision is providdd in
order for the cadets to achieve theissions and goals.

c. The written and perfanance requinments of
each achieweent will be accamplished before the
squadron caommander (or depytcommande for cadets)
sigrs the achievenent campletion foms (CAPF 59,
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Phases I, I, 11l and IV Certifications, and CAPF 66,
Cadet Master Record).

d. CAPR 50-4, Test Administration and Security,
governs al tests. Unit commanders may order the original
Mitchell and Earhart Award exams from HQ CAP/CPR
using CAPF 55a, Request for Examination, if your unit
does not have a set. Also, units may make a reasonable
number of copies of the Leadership and Aerospace
Education test booklets and the answer keys as long as test
control procedures found in CAPR 50-4 are followed.
Each copy made of the test will be sequentially numbered
and inventoried.

e. Each unit will submit a CAPF 53, Sgnature
Verification Card, to HQ CAP/CPR. A new card will be
sent to National Headquarters when there is a change in
any of the positions noted on the form.

f. The squadron commander, or deputy commander
for cadets in a composite squadron, may sign the unit
commanders blok on CAPF 591, CAPF 592 and
CAPF 593. A copy of this form should be maintained in
the unit’s files.The CAPFs 59may be reproduced locall

g. It is the cadet’'s responsibilitto ensure that the
completed CAPFs 59 are sgto HQ CAP/CPR. hdividu-
als may fax the CAFs 59 to HQ CAP/CPR (fax:
334.953.6699). It is the cadetresponsibily to mail the
cadet phase packet orders dirgttl the QAP Bookstore.

h. The milestone avards (Mitchell, EarhaytEaker

and Spaatz) are not official until National Headquarters

verifies the CARFs 59 and inputs the infoation intothe
nationa cadet database. Cadet®y check the national
CAP web site (www.cgp.af.mil) to see if their award is
posted The CAPFs 59 are kept a file at Natioal
Headquarterfor 3years.

i. Squadroncommandes may grant oral testing, as

the situatilm warrants, using agomon sense and good

judgement.
j. Squadron cmmanderswill provide opportunities
for cades to test for their achieveentsat least evely 30

days.

k. Cadetswho fail to progress in the cadet program

by completing at leastwo achievenents peryearmay be
teminatedfrom the progran (see @QPR 353).

I. Squadron comanders, or the peaplthe com-
mander designateswyill evaluae a cadet’s progression
through each phaseybusing the CARF 50, Gdet
Progression Evaluation.

m. The Cadet Progress Charts (see Figures 2-and

2-3) are designedor squadron use in tracking cadet

progress.

n. Ther are severh CAP forms used in the cadet

progran. These include, but are notmited to, those
shown in Figure 24.
0. Therr are severd CAP regulations and paphlets

usel in the cadet progm. These include, but are not

limited to, those shwn in Figure 2-5.

p. The CAPF 66,Cadet Master Record, and G\PF
664 Cadet Physical Fitness Test Scorecard, serve as a
recordof cadet accmplishments andwill be established
when a cadet joins the unit. Whawrade is transferre to
another unit, commanders should carefylireview these
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records for accurag and conpleteness. If, during transfer,
a cadet has partiall completed se elanents of an
achievenent, the coomander will record thee accon-
plishments in the Progran Requirenents” section of
CAPF 66.All recordswill be treated in accordanasith
CAPR 10-2, Files Maintenance and Records Disposition,
and CAPM 392, Civil Air Patrol Membership.

g. Cadets are eligible to particigain same of the
Air Foree Institute for Distance Learning (fonerly called
ECI) correspondence progna for CAP dter receiving
their Mitchell Award. See Figure 2-Which includesalist
of the ECI courses cadet®my take.

r. Commanders may check thei unit's national
records at antime through the national CAReb site
(Www.cap.af.mil), which is updated daily. Errors with the
on-line cadet wards may be corrected Y e-mailing
cpr@cap.bmil, or by faxing HQ QP/CPR fax:
334.953.6699)with the supportingdocunentation (see
CAPM 392, Civil Air Patrol Membership, for guidelines
on correcting other data). Your unit no longer requires
themonthly printed records, please ngtiflQ CAP/MS so
they may removeyou from the distribution list.

s. The Mitchell Award marks the copletion of
Phae Il, the Earhart Award marks the cmpletion of
Phase Ill and the Eaké&ward marks the copletion of
Phase IV.These phases&nat completeduntil National
Headquarters credits thesdestone avards.

2-4.Phase |. The Learning Phase invols¢hree achieve-
ments. Progression begindien the cadet’'sname appears
on the national CARveb site.

a. Cadetawill not wear the CARuniform unles they
fully comply with CAP dress andjrooming standards.
Full compliance is required befer Achievamnert 1 is
completed.

b. Cadets should coplete the self-studportion of
the first three achiewments. Each achieweent is naned
to bring attention to CAP and aeronautical achieets:

Curry — Civil Air Patrol’s first National Conmander

Arnold — US airpever develoment

Wright — Developnent of heavier than air flight

c. The nplysical fitnes requirenens include
successfult completing the Cadephysical FitnesJ est as
outlined in CAPR 52-18. Cadetsvill need to pas the
CPFT for evey achievenent.

d. Leadership training deals prarily with the
military-style leadership aspects of cadet.lifests basedl
upon thel.eadership: 2000 and Beyond text, will need to
be passedavith a grade H70% o higher The squadron
commande may allow having these tests corrected fo
100% ly going over the questionmissal with a cadet
officer or seniormember. Record shoutl indicaie what
the cadet originalf scored to evaluate their ongoirlg
perfomance The practical exercises found in tHe
Leadership 2000 textwill also need to be passed.

e. Aerospae educationis introduced in this phase.
Aerospace education is andioined self-stug ard group-
study progran. For this phase, the chapter tests do I‘uot
have to be taken sequentyalbut all testswill need tobe
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taken. The aerospace education untimed, closed-book
tests will need to be passed with a grade of 60% or higher.
Once passed, the tests will be corrected to 100% by going
over the questions missed with the AE mentors. Records
should indicate what the cadet originaly scored to
evaluate their ongoing performance. NOTE: The 60%
passing standard is an interim standard until the arrival of
the new aerospace education texts. The standard will then
return to 70%, correctable to 100%.

f. Moral leadership is introduced in this phase, and
the cadet's active participation is required. Cadeil
only receivecredit for participation inmoral leadership
for their current achieveent.

g. A Phase | Certificate of Completion should be
awarded at the completion of this phase (uséttachment
1). This certificatewill be locally reproduced. Daot send
completed copies of this certificate tNationd Head-
quarters. National Headquarters does not stock this
certificate. Hovever, the certificate is available on the
national CAP web site (www.cap.af.mil).

h. A new cadet grade is earnedhen the cadet
completes each achierent aml the squadrorcommander
(or depuy conmmanderfor cadets) signs theAPF 591.

2-5.Phase Il. The leadership phase involves five
achievenents As with Phase |, each achiewent is
named to bring attention to aeronautical and aerospace
achievenents:

Rickenbacker — Flying skills

Lindbergh — Long-range flight and charting skills

Dooalittle —Blind flight

Goddard — Rocket design

Armstrong — Space exploration

a. Physical fithess and squadron actyiparticipa-
tion continueswith the sane criteria as found iRhase |.

b. Moral leadership training continue€ades will
serve as a recorder once and discussion featte during
this phase and Phase llI.

c. Aerospace education continues usithg same
criteria found in Phase |. Cadetsill complete the
remaining chapter tests not mpleted h Phas |. Starting
with Achievament 8, the cadetill also sere as an
aerospae menta to the cadets styihg their Phase | or
Phae Il aerospacenaterials.A guide to being anentor is
found in CAPP 526, Mentoring.

d. Leadership training continues using themesa
criteriafoundin Phag I. Drill is an inherent part of every
cadet’s training and is required in the leadgrgortion
of this phase. Evgrunit has an opportungitto demon-
strate their skills ¥ participating inwing, region and
national canpetitions.

e. For the cadet chiemaster sergean(C/CMSgt)
grack (Achievament 8), in addition to the AEnhentoring
requiranent, the cadewill write a 300 to 500-word essay
and present to the unit a ® 7-minute speechon one of
the following topics (see Figure 2-6, Gradi@ritique, for
help in evaluating theriting and speech assigents):

(1) Identify a historical leadeand compare or
contrastyour leadership “sle” to this leader’s “stle.”

(2) Assess theniportance 6 history to being a
leader & today.

(3) Describe the difference heg¢en “follower-
ship” and“leadership.”

(4) Descrite how the Air Forcés (or AP's)
Core Values have influencgdur leadership “ste.”

f. Participation in an enaagment (se& Chapte 5)
and a passing score on thenmpehensive Mitchélexam
are required to auplete this phase.

g. For theGeneral Billy Mitchell Award, the cadet
will pass the awmprehensive aerospace and leadership
closedbodk, timed 1%-hour testwith a grade ¢ 80% or
higher. When the cadet’s Mitchéward is postedt the
nationd CAP web site, the cademay wear the cade
second lieutenant (C/2tt) grade.After this award is
recorded, the cadetay apply for CAP scholarship (see
Chapter 4). If the cadet should eventyalhoose to enlist
in the United States Air Force, the grade of E-@&ill be |

awarded upon enlistent AETCI 36-2002 Chapte 2,
Table 2.1).

2-6.Phase Ill. The conmand phase consists of thr(ie
achievenents flight commander, athinistrative officer
ard public affairs officer. In this phase, the cadet ,is
expected to deonstrate qualitie of command Progressl
throuch this phaseis recorded on CRF 59-2,Phase Il
Certification, which is included in the Phase Il package.

a. Leadership, pysical fithess, squadroractivity
participation andmnoral leadership training contiewith
the sane criteria as found in Phase 1.

b. Aerospace educatiomentoring continues using
the sane guidelines of the previous phase. In additipn,
each achieweent in Phase Il requires mpleting chapter
review tests based upomvd chapters bthe designated
aerospace text.hese testwill be taken sequentiall

c. The cade will becane familiar with the duties of
the respective staff positions (See RFr62-14, Saff Duty
Analysis Guides). The cadetill write about each position
in the Saff Duty Analysis (SDA) for this phase andill
satisfactoriy fulfil | at least one of the three staff positiofps
of Phase Ill. Squadron nomandersmay assignmore than
one cadé to these positiond he squadron comander, or
designatedindividual, will grade each SB essy for
grammar, organizationand content, as applicable for tije
staff position, before approving thwritten anaysis (see
Figure 2-6, Grading Critique, for help in evaluating the
writing assigment).

d. For theAmelia Earhart Award, the cadewwill
pas the comprehensive aerospace education and leader-
ship closedbodk, timed 1%hour testwith agrade of 80%
or higher. When the cadstEarhartAward is posteé on
the national @P web site, the cadanay wea the cadet
captain (C/Capt) gradéfter this avard is recorded, th
cadet is eligible to appl(at ag 17) for the International
Air Cadet Exchange AICE) Progran (see Chapte 4).
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